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[bookmark: _Hlk219277896]MINS-101: Safeguarding and Child Protection Policy for MI Education (MI)
1. Introduction
This policy outlines the framework by which MI Education (MI) ensure the safety and wellbeing of all pupils. It reflects the duties and responsibilities placed upon the school by the following statutory and regulatory frameworks:
Legal Frameworks
This policy is underpinned by the following statutory and regulatory guidance:
· Keeping Children Safe in Education (DfE, 2025)
· Working Together to Safeguard Children (DfE, 2023)
· The Prevent Duty (2023)
· Filtering & Monitoring Standards (DfE) and Plan technology for your school service
· Searching, Screening and Confiscation (DfE 2023 update
· Care Act 2014 & Care and Support Statutory Guidance 
· RSHE Statutory Guidance
· The Education (Independent School Standards) Regulations 2014 (as amended)
· The Non-association Independent School Inspection Handbook and Toolkit (effective January 2026)
· The Data Protection Act 2018 and UK GDPR
· The Relationships, Sex and Health Education (RSHE) Guidance (DfE, 2021)
· Local Safeguarding Children Partnership (LSCP) Procedures
Safeguarding pupils with Special Educational Needs and Disabilities (SEND) requires careful, contextualised practice. This policy recognises the heightened vulnerabilities of pupils with SEND and prioritises personalised, proactive safeguarding strategies.
Nb this policy takes into account the use of the football club facilities e.g
· Working with STFC safeguarding officer
· Awareness of STFC safeguarding policy to ensure clarity and no conflicts
· To create risk assessments based on specific use of the club
Specifically 
· Movement between rooms
· Security of pupils
· Separation from public areas or match-day activity
· Supervision during transitions
This policy also supports  Warwickshire Front Door, where the Children & Families Front Door (Family Connect) and is the first point of contact for safeguarding worries, information‑sharing and early help triage.
1. Core Practice: Barrier‑Focused Attendance Panels

What you do internally
· Hold weekly multi‑agency style meetings including Attendance Lead, SENCO, DSL, pastoral team, and where relevant, external partners.
· Analyse patterns of poor attendance for SEND, disadvantaged pupils, young carers, and those already known to social care.
· Focus on the barriers, not just absence codes (e.g., anxiety, transport, unmet SEND needs, family health issues).
· Agree targeted support (grief support, gradual re‑integration, sensory adjustments, safe‑space routines).
· Keep minutes showing why absences happen and how interventions match underlying need. [attendance...ters.co.uk]

2. When to Involve Warwickshire’s Children & Families Front Door
What the Front Door is
Warwickshire’s Children & Families Front Door (Family Connect) is the first point of contact for:
· Safeguarding concerns about a child
· Information‑sharing, consultation, and triage
· Early help queries
It brings together Children’s Social Care, Early Help, Information & Advice, and the Multi‑Agency Safeguarding Hub (MASH). [warwickshire.gov.uk]
The model includes a Triage Hub, which gathers information and offers a swift decision about next steps — typically within one working day.
[safeguardi...hire.co.uk]

3. Specific Triggers for Using the Front Door
Use the Front Door when:
a) Attendance patterns may indicate safeguarding risk
Examples:
· Sudden, sustained drop in attendance with unclear reasons
· A pupil repeatedly missing medical/therapeutic appointments
· Concerns about supervision, neglect, domestic abuse or exploitation
· A pupil discloses information raising concerns about their safety
[warwickshire.gov.uk], [safeguardi...hire.co.uk]
b) Barriers identified by the Attendance Panel exceed what school‑based support can safely manage
For instance:
· Parents/carers unable or unwilling to engage with offered support
· Repeated concerns documented across school, health, or police
· Home circumstances preventing the child attending school safely [safeguardi...hire.co.uk]
c) You need professional advice about thresholds or next steps
Staff can ring the Front Door for a consultation to sense‑check a concern or explore if a referral is appropriate.
[safeguardi...hire.co.uk]

4. How to Contact Warwickshire Front Door
Urgent concerns / immediate risk
☎ 01926 414144 (Family Connect)
If outside office hours:
☎ 01926 886922 (Emergency Duty Team)
[caringtoge...ire.org.uk]
Non‑urgent referral (safeguarding concern)
· Complete a Multi‑Agency Contact (MAC) Form
· Email to: triagehub@warwickshire.gov.uk

You should receive confirmation and an outcome within 2 working days. Keep a record for your DSL logs. [safeguardi...hire.co.uk]
Information request only (not a safeguarding concern)
· Email triagehub@warwickshire.gov.uk [warwickshire.gov.uk]

5. Consent requirements
· Seek consent unless doing so may place a child at risk or cause unjustified delay.
· Record whether consent was sought / not sought and why.
[safeguardi...hire.co.uk]

6. How this integrates with your Attendance Panels
Your weekly panel should:
Step 1 — Review cases against Warwickshire thresholds
Use the Spectrum of Support to understand whether the child’s needs fit Universal / Additional / Intensive / Specialist levels. [safeguardi...hire.co.uk]
Step 2 — Log reasons for Front Door involvement
If you escalate a case:
· Note the barrier (e.g., suspected neglect, parental non‑engagement, escalating risk).
· Note what early help or internal steps have already been taken.
· Align with DSL safeguarding chronology.
Step 3 — Continue support after referral
Front Door involvement doesn’t replace school action.
Keep adjustments in place (reduced timetable, safe space, transport plans, TA check‑ins) while Front Door triage occurs.


2. Policy Aims and Principles
MI Education (MI) is committed to safeguarding and promoting the welfare of all pupils, particularly those with SEND. Our aims are to:
· Safeguard and promote the welfare of all pupils.
· Create a culture of vigilance, where safeguarding is everyone’s responsibility.
· Ensure pupils are taught, in ways appropriate to their needs, how to stay safe in school, in the community, and online.
· Work in partnership with parents, carers, local authorities, and external agencies. See partnership working
· Comply fully with statutory and inspection requirements.
3. Equality statement
MI are aware some children have an increased risk of abuse, both online and offline, and additional barriers can exist for some children with respect to recognising or disclosing it. We are committed to anti-discriminatory practice and recognise children’s diverse circumstances. We ensure that all children have the same protection, regardless of any barriers they may face.
We give special consideration to children who:
· Have special educational needs and/or disabilities (SEND) or health conditions (see section 10)
· Are young carers
· May experience discrimination due to their race, ethnicity, religion, gender identification or sexuality 
· Have English as an additional language (EAL)
· Are known to be living in difficult situations – for example, temporary accommodation or where there are issues such as substance abuse or domestic violence 
· Are at risk of female genital mutilation (FGM), sexual exploitation, forced marriage, or radicalisation
· Are asylum seekers
· Are at risk due to either their own or a family member’s mental health needs 
· Are looked after or previously looked after (see section 12)
· Are missing or absent from education for prolonged periods and/or repeat occasions
· Whose parent/carer has expressed an intention to remove them from school to be home educated
4. Definitions  
Safeguarding:
Protecting the health, safety, well-being, and human rights of individuals particularly children and young people so they can live free from abuse, harm, and neglect.
In an independent school context, safeguarding includes the full range of measures taken to ensure pupils are safe in education, online, and in the community, in accordance with:
· Keeping Children Safe in Education (DfE, 2025)
· Independent School Standards Regulations (2014, as amended)
· Working Together to Safeguard Children (2023)
· SEND Code of Practice (2015)
For pupils with Special Educational Needs and Disabilities (SEND), safeguarding means recognising that additional barriers exist, including:

· Difficulties in communication and expressing concerns
· Heightened dependence on adults for care
· Potential lack of awareness of unsafe or exploitative behaviour
· Increased exposure to online and peer risks
Prevent Duty:
A statutory duty under the Counterterrorism and Security Act (2015, updated 2023) requiring all schools to prevent people from being drawn into terrorism.
MI Education fulfils this duty by training staff to recognise vulnerability indicators, embedding Prevent awareness in the curriculum, and supporting pupils (particularly those with SEND) to understand influence, consent, and critical thinking in accessible ways.
Radicalisation:
The process by which an individual comes to support terrorism or extremist ideologies, often through manipulation, grooming, or coercive influence.
Extremism:
The vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty, and mutual respect and tolerance of different faiths and beliefs.
It includes the promotion of ideologies based on violence, hatred, or intolerance that seek to:
· Negate or destroy the fundamental rights and freedoms of others;
· Undermine or replace the UK’s democratic system; or
· Create a permissive environment for others to achieve such aims.
Child:
Anyone who has not yet reached their 18th birthday.
For the purpose of this policy, “children” refers to all pupils at Meliorate Academy, including those aged 18 who remain enrolled due to special educational provision.
Adult at Risk (Vulnerable Adult):
· Anyone aged 18 or over who:
· Has needs for care and support;
· Is experiencing, or is at risk of, abuse or neglect; and
· Is unable to protect themselves from harm or exploitation.
· Within the school context, this may include parents, staff, visitors, or members of the wider community engaging with the school.
MI recognises its duties to adults at risk under the Care Act 2014. Where a learner is 18 or over and has needs for care and support, is experiencing or at risk of abuse or neglect, and is unable to protect themselves, MI will follow local Safeguarding Adults Board procedures in addition to any ongoing child‑focused plans. Decisions about consent and information‑sharing will follow Care Act principles and UK GDPR/DPA 2018; however, information may be shared without consent where necessary to prevent serious harm. The DSL will coordinate any transition planning as learners approach 18 to ensure continuity of protection.
Age range:
MI educates learners aged 11–19. “Children” are all learners under 18; practice is aligned to Keeping Children Safe in Education (KCSIE 2025) and Working Together to Safeguard Children (2023). 
Learners who are 18 and over are adults. For 18–19‑year‑olds who may have care and support needs, MI follows Care Act 2014 safeguarding principles and local Safeguarding Adults Board procedures alongside any continuing child‑level support. Where both child and adult frameworks may apply (for example, learners turning 18 during an academic year), MI takes a best‑interest, needs‑led approach and ensures continuity of protection during transition.
Consent and information‑sharing for 18+:
For adults (18+), consent is normally sought for information‑sharing unless there is risk of serious harm or other lawful basis under UK GDPR/DPA 2018. MI records decision‑making clearly
Abuse and Neglect:
Forms of maltreatment of a child or vulnerable adult, including physical, emotional, sexual abuse and neglect, as outlined in KCSIE 2025.
Pupils with SEND may face unique forms of abuse, such as over-medicalisation, inappropriate restraint, or denial of communication support.
Designated Safeguarding Lead (DSL):
The senior leader responsible for managing safeguarding, coordinating referrals, maintaining records, and ensuring training and compliance across the school.
Special Educational Needs and Disabilities (SEND):
A child or young person has SEND if they have a learning difficulty or disability that calls for special educational provision.
In safeguarding terms, SEND pupils may require adapted communication, differentiated education on safety, and bespoke risk assessments.
5. Safeguarding Governance & Roles
Safeguarding governance within MI Education operates under a clear structure of accountability and oversight: Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff, volunteers and governors in the school and is consistent with the procedures of our safeguarding partners.
5.1: Designated Safeguarding Lead (DSL): Ria Mason 
· A senior leader responsible for safeguarding and child protection.
· Leads and manages all safeguarding and child protection matters.
· Completes DSL training every two years and maintains continuous professional updates.
· Ensures all records are accurate, timely, and securely maintained.
5.2: The Designated Safeguarding Officer (DSO) – Bernie Stone
· Appointed to ensure adequate cover and expertise.
· Provide cover and expertise in the absence of the DSL.
5.3: Headteacher: Kevin Piper
· Holds operational responsibility for safeguarding across the school.
· Ensures compliance with statutory guidance and supports the DSL.
5.4: Staff
· All staff are responsible for safeguarding students and each other.
· Staff must attend mandatory safeguarding training, which includes Prevent awareness and additional modules on SEND vulnerabilities. Including reading at least part 1 of Keeping Children Safe in Education each year on update.
· Staff should immediately report concerns regarding the welfare of a student or the behaviour of colleagues/visitors using the disclosure process.
5.5: Students
· Students are encouraged to report any concerns about their welfare or that of others via the disclosure process.
· They will be made aware of their responsibilities to respect and support each other in a safe environment.  
5.6: Governing Body:
· Holds ultimate accountability for ensuring effective safeguarding.
· Receives termly safeguarding reports from the DSL.
· Ensures an annual safeguarding audit and policy review.
· Appoints a Safeguarding Link Governor to monitor effectiveness.

6. Safer Recruitment and Allegations Management
MI Education (MI) follow safer recruitment practices in accordance with Part 3 of KCSIE (2025). A Single Central Record (SCR) is maintained, detailing vetting checks for all staff, volunteers, and contractors. At least one panel member on every recruitment panel holds current safer recruitment training. MINS-117 Safe Recruitment Policy
Allegations against staff are managed in line with Part 4 of KCSIE and MI’s MINS-113 Managing Allegations Against Staff Policy. Any allegation is reported immediately to the Headteacher / DSL and referred to the Local Authority Designated Officer (LADO). Low-level concerns are recorded, reviewed termly by the DSL, and monitored by the Governing Body.
6.1 Procedure for Managing Allegations 
Step 1: Initial Report 
Any allegation or concern about a member of staff must be reported immediately to the Headteacher/Principle (or to the DSL if the Headteacher is unavailable). 
If the allegation concerns the Headteacher, it must be reported to the Chair of Governors/Proprietor. 
No one should investigate or discuss the allegation beyond notifying the appropriate person. 
Step 2: Immediate Action 
The Headteacher (or Chair of Governors) will: 
· Ensure the safety of the child(ren) involved; 
· Record the date, time, and details of the allegation; 
· Contact the LADO within one working day for advice on next steps; 
· Not inform the individual concerned until advised to do so by the LADO. 
Step 3: LADO Consultation 
The LADO will advise whether: 
· No further action is required; 
· The matter should be handled under the school’s disciplinary procedures; 
· A formal strategy meeting should be convened with police/social care involvement. 
The outcome of this consultation will be recorded and followed precisely. 
Step 4: Investigation and Support 
Depending on LADO advice: 
· The individual may be suspended (only if necessary to protect children or the integrity of the investigation). 
· The school will assign a named contact to support the staff member concerned. 
· The child and family will also receive appropriate support. 
· Confidentiality will be maintained as far as possible. 
Step 5: Outcomes 
Following investigation, outcomes will be categorised as: 
· Substantiated – allegation is supported by evidence. 
· Unsubstantiated – insufficient evidence to prove or disprove. 
· Unfounded – no evidence or basis for the allegation. 
· Malicious – deliberately invented or false. 
· False – evidence shows it did not happen. 
If substantiated, disciplinary or safeguarding actions will follow. 
If unfounded, steps will be taken to restore the individual’s reputation. 
6.2. Record Keeping 
· All records of allegations will be kept securely and confidentially in the safeguarding files. 
· Records will include the nature of the allegation, actions taken, and outcomes. 
· If the allegation is found to be malicious or unfounded, it will not be referred to in employment references. 
6.3. Learning Lessons 
After each case, the school will: 
· Review the circumstances to identify any improvements in policy or practice. 
· Provide additional training or support to staff as needed. 
6.4. Confidentiality 
Information will be shared only with those who need to know, in line with data protection laws and safeguarding guidance. 
7. Identifying and Responding to Concerns
All staff at MI Education (MI) share responsibility for safeguarding and must remain vigilant to indicators of harm. Staff will be alert to:
· Signs of abuse, neglect, or emotional distress, including disguised compliance or subtle indicators in non-verbal pupils.
· Behavioural changes that may suggest anxiety, withdrawal, or distress, recognising that for pupils with SEND, such changes may represent communication of harm.
· Risks of exploitation, bullying, peer-on-peer abuse, or sexual violence/harassment, recognising that pupils with SEND may find it difficult to disclose or articulate concerns.
· Concerns relating to online activity, including exposure to grooming, harmful or extremist content, or inappropriate communication.
Any safeguarding concern, however small, must be reported immediately to the Designated Safeguarding Lead (DSL) or, in their absence, a Deputy DSL.
Staff must:
· Record the concern as soon as possible and before the end of the day, using clear, factual, and objective language.
· Avoid asking leading questions or investigating the matter themselves.
· Ensure the pupil feels listened to and supported.
The DSL will assess the information and take appropriate action, following the Local Safeguarding Children Partnership (LSCP) procedures.
Where a child is at immediate risk of harm, staff must contact the local MASH or the Police without delay.
All records will be securely stored in the school’s safeguarding system, with restricted access, chronological logging, and regular audit by the DSL to ensure accountability and compliance.
8. Safeguarding Principles for Pupils with SEND
MI Education (MI) recognises that pupils with Special Educational Needs and Disabilities (SEND) can face additional safeguarding challenges. These may include difficulties in communication, greater reliance on adults for care, social isolation, or limited awareness of unsafe situations.
When safeguarding pupils with SEND, staff and leaders will:
Understand individual needs and barriers:
· Recognise communication barriers, reliance on adults, or reduced capacity to assess risk.
Staff will use individual communication profiles, including symbols, assistive technology, or social stories, to ensure every pupil can express concern, discomfort, or distress.
· Consider pupils’ potential lack of awareness of unsafe behaviours, relationships, or exploitation.
This includes vulnerability to online grooming, peer pressure, or inappropriate physical contact. Staff will be trained to recognise non-verbal indicators and behavioural changes that may signal harm.
Draw on leaders’ insights:
· Maintain detailed pupil safeguarding profiles that record individual needs, communication methods, and known risks.
These are regularly reviewed by the DSL and SENCO to ensure risk management is current and contextual.
· Work collaboratively with parents, carers, and external specialists, including speech and language therapists and educational psychologists, to strengthen protective strategies.
Tailor safeguarding education:
· Provide differentiated and accessible safeguarding education on personal safety, consent, healthy relationships, and online behaviour.
This may involve visuals, repetition, modelling, role-play, and scenario-based learning to reinforce safe decision-making and help pupils understand boundaries.
· Empower pupil voice.
Staff ensure that pupils understand who they can talk to, how to ask for help, and that their concerns will be taken seriously.
Concerns must be reported immediately to the DSL, who will follow LSCP procedures. Records will be securely stored on the safeguarding system.
9. Creating a Safe Culture
MI Education (MI) is committed to maintaining a culture of vigilance, openness, and accountability in which safeguarding is integral to every aspect of school life.
All staff understand that safeguarding is everyone’s responsibility and that pupils with SEND may require additional, proactive measures to stay safe.
Recruitment:
· Safer recruitment procedures are followed for all appointments, in line with Part 3 of Keeping Children Safe in Education (2025).
· All pre-employment checks, including DBS, barred list, and reference verification, are recorded on the Single Central Record (SCR).
· Recruitment panels include at least one member trained in safer recruitment.
Training:
· All staff receive annual safeguarding and child protection training, including SEND-specific modules focused on communication barriers, dependency risks, and contextual safeguarding.
· The DSL, Deputies, and senior leaders receive advanced safeguarding training every two years and provide regular updates through staff briefings and bulletins.
Supervision:
· Staff have access to regular reflective supervision with the DSL or line manager to discuss concerns, emotional impact, and case management.
· The school recognises that safeguarding can be emotionally demanding and ensures supervision supports both staff wellbeing and safeguarding effectiveness.
Curriculum:
· Safeguarding, online safety, and protective behaviours are embedded across the curriculum and reinforced through PSHE, RSE, Computing, and Assemblies.
· Pupils are taught about consent, boundaries, and managing risk through clear, accessible, and differentiated approaches, including visuals, modelling, and role-play.
· SEND learners receive adapted resources to ensure they can recognise unsafe situations, communicate concerns, and seek help confidently.
Culture of Vigilance:
· Leaders model transparency and reflective practice.
· Safeguarding discussions form part of all team meetings and leadership decisions.
· The DSL monitors safeguarding patterns and uses data to improve training, prevention, and early intervention.
Prevent Duty:
MI Education (MI) fulfils its statutory Prevent Duty under the Counter‑Terrorism and Security Act (2015, updated 2023) by ensuring that all staff receive Prevent awareness training and by appointing the DSL as the Prevent Lead. Prevent risks are incorporated into the school’s safeguarding risk assessment and curriculum planning. Concerns about radicalisation are referred to the DSL, who liaises with the local Channel Panel when required. MI implements the Prevent Duty by addressing the ideological causes of terrorism, reducing permissive environments, training staff in proportion to local risk, and maintaining robust risk‑assessment and referral pathways, including Channel. The Prevent Lead receives in‑depth ideology training and provides support to staff with casework.
Search, screen, confiscate:
Searches are conducted in line with DfE guidance and always with safeguarding, dignity and bias‑awareness in mind. Any safeguarding concerns arising from a search are reported immediately to the DSL and recorded. Strip searches are police‑led only; MI ensures appropriate after‑care.
11. Safeguarding Curriculum and Pupil Voice
Safeguarding education is embedded across PSHE, RSE, Computing, and Assemblies. Topics include consent, personal safety, online awareness, and healthy relationships. Curriculum delivery is adapted for SEND learners through visuals, social stories, and repetition. Pupil voice is captured termly to assess understanding and effectiveness of safeguarding teaching.
12. Online safety, AI and DfE filtering & monitoring standards 
MI meets the DfE Filtering & Monitoring Standards. Responsibilities are assigned to SLT (procurement/oversight), DSL (safeguarding oversight, triage, reports), IT lead (technical operation) and Governors/Proprietor (assurance). conducting and recording an annual review (including effectiveness checks and attempted circumvention tests).
We: 
· ensuring filtering blocks illegal, harmful and inappropriate content without unreasonably impeding teaching and learning;
· ensuring the DSL understands the systems and receives the reports;
· documenting change decisions (what is blocked/allowed and why 
· review and record effectiveness annually; 
· test for circumvention; 
· document block/allow decisions; 
· ensure age‑appropriate, differentiated filtering; 
· ensure monitoring generates timely alerts with clear referral routes
MI uses the DfE Plan technology for your school service to self‑assess and evidence compliance. MINS-115 Online Safety Policy 
Curriculum risks covered (aligned to KCSIE 2025 & RSHE):
Content (including misinformation, disinformation and conspiracy theories), contact, conduct and commerce; AI‑enabled harms (e.g., deepfakes, synthetic sexual images, impersonation), scams and financial exploitation, grooming and radicalisation.
Pupils are taught safe and responsible use of technology through differentiated lessons. The school implements robust filtering, supervision, and parental engagement to promote consistent online safety both in and out of school.
We recognise the particular risks for pupils with SEND, including:
· Limited awareness of online risks (grooming, bullying, misinformation).
· Possible impulsivity or lack of understanding of digital boundaries.
Our response includes:
· Teaching pupils safe and responsible use of technology through differentiated lessons.
· Using parental workshops to strengthen home-school consistency.
13. Record-Keeping and Confidentiality
All safeguarding records are maintained securely and stored electronically on an encrypted and password protect secure cloud storage area. Chronologies and outcomes are recorded for each case. Records are retained for 25 years after a pupil’s date of birth following IRMS guidance. Information is shared only on a need-to-know basis, in compliance with UK GDPR.
We ensure that:
· Records are accurate, timely, and securely stored.
· Safeguarding records are transferred securely when pupils leave.
· Confidentiality is respected, with information shared only on a need-to-know basis.
14. Staff Training and Supervision
All staff undertake annual safeguarding and child protection training, including modules addressing SEND-specific vulnerabilities. The DSL and Deputies receive advanced training every two years. Regular reflective supervision is provided to support staff wellbeing and case management.
15. Partnerships
MI Education (MI) recognises that effective safeguarding depends on strong partnerships between the school, families, and external agencies.
The school promotes a culture of collaboration, openness, and accountability in all safeguarding activity.
Parents and Carers
· We view parents and carers as equal partners in safeguarding and the wellbeing of pupils.
· Information about safeguarding, online safety, and wellbeing support is shared through our website, meetings, newsletters, and parent workshops.
· Where concerns arise, the school works transparently with families, balancing partnership with the need to act in a child’s best interests at all times.
Local Safeguarding and Multi-Agency Partnerships
· The School & DSL maintains active links with local Safeguarding Children Partnerships, including the Multi-Agency Safeguarding Hub (MASH), social care, health, and police.
· Warwickshire front door ( see guidance above)
· The DSL attends local DSL network meetings to remain up to date with emerging local issues, training, and guidance.
· Information is shared in line with statutory guidance (Working Together to Safeguard Children, 2023) and UK GDPR principles, ensuring decisions are well-informed and timely.
Warwickshire operates an integrated model—Family Connect (Children & Families Front Door)—as the first point of contact for advice, information, early help, and safeguarding referrals.
· Family Connect brings together Children’s Social Care, Information & Advice, Early Help and partner agencies to improve information‑sharing and decision‑making. 
· It includes a Triage Hub, where trained advisors/social workers gather information and guide next steps. 

2. How staff should contact the Children & Families Front Door (local referral routes)
Urgent concerns
· Call 01926 414144 (Family Connect).
· Out of hours: 01926 886922 (Emergency Duty Team).

Non‑urgent safeguarding concerns
· Submit a Multi‑Agency Contact (MAC) form and email to triagehub@warwickshire.gov.uk. 
· Expect an outcome within 2 days, and maintain a record of the referral. 
Requests for information (not a safeguarding contact)
· Email triagehub@warwickshire.gov.uk for advice or information. 

3. Links to Warwickshire’s Multi‑Agency Safeguarding Hub (MASH) functions
Although now part of the integrated Front Door, your policy should acknowledge that:
· The MASH component supports information sharing, lateral checks, risk assessment, and multi‑agency involvement when thresholds for statutory intervention are unclear. 
This shows Ofsted and governors that your school understands the escalation and decision‑making routes.

4. Use of the Warwickshire “Spectrum of Support”
Your safeguarding policy should describe how staff use the Spectrum of Support when identifying the level of need and deciding whether issues require:
· Universal support
· Additional targeted early help
· Intensive support
· Specialist/statutory intervention
The document provides threshold indicators for when to consider escalation to the Front Door. 

5. Consent and information‑sharing guidance (local expectations)
Your policy should include that:
· Staff must seek consent except when doing so would place a child at further risk or cause delay.
· Decisions around consent must be recorded, including the rationale if consent is not sought. 

6. Procedures for professional consultations
Staff (usually DSL or Deputy DSL) may contact the Front Door for a professional consultation when they need advice or when thresholds are unclear.
 
7. Working with local Early Help & Family Support teams

· We works with Warwickshire Early Help teams, who can provide targeted support, community advice, and direct family engagement. 
· Uses Early Help assessments and participates in Team Around the Family meetings.
· Builds evidence for coordinated support to prevent escalation.

8. Multi‑agency safeguarding expectations (Warwickshire Safeguarding Partnership)
Warwickshire’s multi‑agency approach:
· Partnership between Warwickshire County Council, Warwickshire Police, NHS partners, and other agencies, working together to safeguard children. 
Include your school’s commitment to:
· Attending multi‑agency meetings
· Sharing relevant information securely and promptly
· Participating in strategy discussions when required

9. Escalation protocol (local expectations)
Staff and leaders will follow Warwickshire’s Escalation Protocol where there is professional disagreement about thresholds, decisions, or multi‑agency actions. 

10. Local safeguarding training requirements
Your policy should commit to:
· Annual whole‑staff safeguarding training
· DSL training aligned with local procedures
· Awareness training on Front Door procedures, recognising thresholds, Spectrum of Support, and early help pathways
 (From Warwickshire practice frameworks and guidance for professionals.) 

11. Local contact details section (mandatory)
Your safeguarding policy should contain a stand‑alone page with:
Warwickshire Contacts
· Family Connect (Front Door): 01926 414144
· Emergency Duty Team: 01926 886922
· MAC referral email: triagehub@warwickshire.gov.uk
· Links to: 
· Warwickshire Safeguarding Partnership
· Spectrum of Support
· Early Help services
 (All found in the local guidance). 

12. Embedding local frameworks in practice
Reference the following Warwickshire frameworks and how they guide your school’s work:
· Relational Practice Framework (relationship‑based safeguarding practice) 
· Quality of Practice Framework
· Practice Standards (voice of the child, effective recording, SMART planning)
 
West Midland police Violence reduction  https://westmidlands-vrp.org/
Specialist and Advocacy Partnerships
· The school engages regularly with SEND specialists, therapists, and advocacy services to ensure that pupils’ voices inform safeguarding decisions and support plans.
· Where pupils have complex communication needs, the school seeks professional advice (for example, speech and language therapy) to ensure that pupils can express concerns or make disclosures safely.
· The DSL and SENCO collaborate to coordinate early help, targeted interventions, and referrals to external professionals.
Continuous Partnership Evaluation
· Partnership effectiveness is reviewed through termly DSL audits and multi-agency feedback.
· Lessons learned from safeguarding cases are shared with staff to improve practice and strengthen inter-agency collaboration.
16. Monitoring, Evaluation, and Compliance
Safeguarding effectiveness is monitored through:
· Termly safeguarding audits conducted by the DSL.
· Termly reports to the Governing Body.
· Annual safeguarding review.
· Biennial external safeguarding audits.
Findings are used to strengthen practice and ensure continuous improvement.
17. Key Contacts
: 
Designated Safeguarding Officer: Bernie Stone – 07976512623
DSL : Av Jagdev M. +44 (0) 7976522377 
Head Teacher: Kevin Piper - 07949166307 
Proprietor: Karen Hyde - 07973 920116

Warwickshire: 
Local Designated Officer (LADO): Call 01926 745376 or email lado@warwickshire.gov.uk
Regional Prevent Coordinator: Contact form
Warwickshire Prevent Coordinator: Geoff Thomas
· Phone: 01926 412432
· Email: geoffthomas@warwickshire.gov.uk
Warwickshire Police Prevent Officers:
· Email: CTUGATEWAY@warwickshire.police.uk
· Community Safety Team administrator at 01926 412338
For urgent concerns or to report suspicious behaviour:
· Call the Confidential Police Hotline: 0800 789 321
· Call Crime Stoppers: 0800 555 111



















Appendix 1: 
Daily Responsibilities for All Staff
All staff share collective responsibility for the safety and wellbeing of pupils at MI Education (MI).
Every adult plays a role in identifying, recording, and responding to safeguarding concerns swiftly and appropriately.
Staff must:
· Be vigilant: Notice changes in mood, behaviour, communication, or attendance. These may be indicators of abuse or distress in pupils with SEND.
· Listen actively: Recognise that pupils may communicate distress through behaviour, play, art, or changes in engagement.
· Record promptly: Log any safeguarding concern on the safeguarding system before the end of the day, using factual, objective language and clear chronology.
· Report immediately: Share concerns directly with the DSL or Deputy DSL. Do not delay or assume another member of staff has acted.
· Promote safe routines: Model positive behaviour and safe boundaries in all interactions, including physical contact, language, and online conduct.
Recognising SEND-Specific Safeguarding Risks
Pupils with SEND may:
· Be overly trusting of adults or peers and struggle to assess risk.
· Have limited awareness of unsafe or exploitative behaviour.
· Depend heavily on adults for care, creating potential vulnerability to abuse or neglect.
· Be less able to communicate concerns or may express distress through changes in behaviour.
· Experience difficulty understanding online safety, privacy, and consent.
Staff Practice Tip: Behaviour that appears as a “meltdown”, withdrawal, or regression may be a form of communication signalling distress or harm. Staff must record patterns over time and seek DSL advice where concerns persist.
Practical Safeguarding Strategies
Communication:
· Use alternative communication tools such as symbols, visuals, or augmentative devices to support disclosure.
· Provide predictable “check-ins” with trusted adults for pupils with limited verbal ability.
· Offer accessible routes to disclosure, such as worry boxes, drawing, or emotion cards.
Behaviour and Safety:
· Record and review patterns in behaviour that may indicate underlying safeguarding needs.
· Ensure every pupil knows at least two safe adults in school and can identify them visually.
· Adapt risk assessments for off-site activities, transitions, or intimate care arrangements, ensuring bespoke measures for individual needs.
Online Safety:
· Teach digital literacy and safe online behaviour using visual, concrete examples pupils can relate to.
· 
· 
· Reinforce messages through repetition and real-life analogies (e.g., “a stranger online is still a stranger”).
· Collaborate with parents to maintain consistent boundaries between school and home online safety expectations.
Responding to Concerns
Staff must:
Do:
· Stay calm, listen, and reassure the pupil that they have been heard.
· Record exactly what the pupil communicated, using their own words or observed communication.
· Report immediately to the DSL (or Deputy DSL if DSL unavailable).
· Contact local MASH or the Police directly if there is an immediate risk of harm.
Do Not:
· Promise confidentiality.
· Ask leading questions or investigate independently.
· Delay reporting.
· Teaching Safety Through the Curriculum
· Safeguarding is taught explicitly and implicitly throughout the curriculum, adapted to pupils’ individual learning profiles.
· We use repetition, modelling, and visual reinforcement to help pupils understand and apply safety concepts.
Teaching Safety Through the Curriculum
Safeguarding is taught explicitly and implicitly throughout the curriculum, adapted to pupils’ individual learning profiles. We use repetition, modelling, and visual reinforcement to help pupils understand and apply safety concepts.
Pupils learn about:
· Healthy relationships, consent, and personal space (PSHE/RSE).
· Online safety and digital citizenship (Computing).
· Protective behaviours and managing emotions (PSHE and therapy sessions).
· Everyday safety skills, including road safety, safe play, and awareness of trusted adults.
Staff Practice Tip: Always check understanding through demonstration or visual choice, not only verbal response.
Curriculum delivery is planned sequentially and revisited regularly, enabling pupils to build protective knowledge over time.
Staff Wellbeing and Supervision
· Safeguarding can be emotionally challenging. MI Educationensures that staff are supported through:
· Reflective supervision sessions led by the DSL or senior leader to discuss cases, ethical dilemmas, and self-care.
· Immediate support from the DSL when staff feel uncertain about a situation.
· Annual training and regular updates tailored to the SEND context, including managing disclosures and emotional resilience.


The school recognises that supporting staff wellbeing contributes directly to a consistent, calm, and trauma-informed safeguarding culture.
Safeguarding & Prevent Definitions
(Aligned to Keeping Children Safe in Education, 2025 and Independent School Standards Part 3)
The following definitions and explanations support staff understanding of safeguarding and child protection within MI Education (MI).
All staff must familiarise themselves with these definitions and know how to respond to concerns, following local Safeguarding Children Partnership procedures.
Abuse
Definition:
Abuse is a form of maltreatment of a child or vulnerable adult. Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm. Children may be abused in a family, institutional, or community setting by those known to them or by others (including online).
Abuse can take place wholly online or through technology. Children may be vulnerable to multiple forms of abuse simultaneously.
Types of Abuse (KCSIE 2025):
· Physical Abuse – Deliberate physical harm such as hitting, shaking, throwing, poisoning, burning, or suffocating.
· Neglect – Persistent failure to meet basic physical or emotional needs, leading to serious impairment of health or development.
· Sexual Abuse – Forcing or enticing a child to take part in sexual activities, whether or not they are aware of what is happening. Includes both physical contact and non-contact activities (e.g., exposure to pornography or online grooming).
· Emotional Abuse – Persistent emotional maltreatment causing severe adverse effects on emotional development, including rejection, humiliation, intimidation, or isolation.
SEND Context:
Pupils with SEND may show abuse indicators through changes in demeanour, regression, withdrawal, or physical symptoms. They may communicate distress non-verbally or through behaviour. Staff must remain alert to subtle cues and record all observations promptly.
Female Genital Mutilation (FGM)
Definition:
FGM involves all procedures involving partial or total removal of the external female genitalia for non-medical reasons.
It is child abuse and illegal in the UK under the Female Genital Mutilation Act 2003 (as amended by the Serious Crime Act 2015).
Staff Responsibilities:
Teachers have a mandatory reporting duty to the police if they discover that FGM has been carried out on a girl under 18.
Staff must also inform the DSL immediately, who will contact local MASH.
Indicators:
· Prolonged absence from school, difficulty sitting or walking, or changes in emotional behaviour.
· Talk of a “special ceremony” or “becoming a woman.”
SEND Context:
Girls with SEND may be less able to understand or articulate what is happening. Staff must approach any physical or behavioural change with professional curiosity.
Forced Marriage
Definition:
A forced marriage occurs when one or both parties are coerced into marriage against their will. It is a criminal offence in the UK under the Anti-social Behaviour, Crime and Policing Act 2014.
Indicators:
· Unexplained absences or sudden travel abroad.
· Expressions of fear or anxiety about family trips.
· Decline in academic performance or engagement.
Response:
Staff must report concerns immediately to the DSL, who will contact the Forced Marriage Unit (fmu@fcdo.gov.uk) and local MASH.
SEND Context:
Pupils with learning difficulties or communication impairments may be particularly vulnerable to coercion. Staff should take all disclosures seriously, even when partial or unclear.
Cyberbullying
Definition:
The use of digital technologies (social media, messaging, gaming platforms) to intimidate, harass, or humiliate others.
Forms Include:
· Flaming: Online arguments with aggressive or offensive language.
· Denigration: Posting false or harmful information about someone.
· Exclusion: Intentionally leaving someone out of online groups.
· Outing: Sharing personal information or images without consent.


· Impersonation: Pretending to be another person online.
· Cyberstalking: Continuous online harassment, including threats of harm.
School Measures:
All staff complete IT safeguarding training and sign the Acceptable Use Agreement.
Online access is monitored and filtered according to DfE and UK Safer Internet Centre standards.
Pupils are taught safe online behaviour using accessible language and visuals.


Child-on-Child Abuse
Definition:
Child-on-child abuse refers to harm caused by one child or young person to another.
It may be physical, sexual, emotional, or financial and can occur online or in person.
Forms Include:
· Bullying (including cyberbullying)
· Sexual violence or harassment
· Upskirting
· Initiation or hazing-type violence
· Coercive control and exploitation
Staff Responsibilities:
· Never dismiss incidents as “banter” or “part of growing up.”
· Record and report all incidents to the DSL immediately.
· Ensure both victim and perpetrator receive appropriate support.
SEND Context:
Children with SEND may be both disproportionately targeted and less able to report abuse. Staff should be sensitive to relational dynamics within peer groups and avoid assumptions about intent.
Sexting (Sharing of Nude or Semi-Nude Images)
Definition:
The creation or sharing of sexual messages, images, or videos via digital platforms.
It is an offence under the Protection of Children Act 1978 and Sexual Offences Act 2003, even if the person involved is under 18.
Response:
· Treat incidents as safeguarding, not disciplinary, in the first instance.
· Do not view or share the image.
· Refer immediately to the DSL, who will follow UKCIS guidance on handling youth-produced sexual imagery.
Support for Victims:
Pupils can use Childline/IWF Report Remove to request removal of online content.
SEND Context:
Learners with SEND may not fully grasp consent, permanence of online content, or peer pressure. Preventive education must use concrete examples and repetition.
Prevent Duty, Radicalisation, and Extremism
Prevent Duty (Counter-Terrorism and Security Act 2015):
Schools must prevent individuals from being drawn into terrorism by:

· Promoting British Values.
· Building pupils’ resilience to extremist influences.
· Identifying and referring concerns through the DSL and Prevent procedures.
Radicalisation:
The process by which an individual comes to support terrorism or extremist ideologies.
Extremism:
Vocal or active opposition to British values, including the use or threat of violence to advance a cause.
SEND Context:
Pupils with SEND may be more trusting, isolated, or influenced online. Prevent education must be adapted to their cognitive and communication levels.
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